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Onshoring and nearshoring 
considerations are integral to 

both Origin and its clients

Balancing the desire to partner with homegrown and locally operated 
businesses with the need to deliver speed, value for money and 

unrivalled quality is a mission Origin is proud to undertake. 
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Who We Are Our Mission

Origin serves the healthcare and lifestyle industries with 
over 60 years of experience across three flagship brands – 
Origin, Lifestyle Packaging, and DiD.

As a complete packaging solution – facilitating the success 
of our clients through design to manufacture, fill and 
distribution – onshoring and nearshoring considerations 
are integral to both Origin and its clients.

Our complete offering includes design 
and product development, regulatory 
approval, testing and production 
of manufactured packaging and 
components, and managed supply.

As such, we must make key decisions 
regarding every element of the supply 
chain – including our partners and 
suppliers, quality control processes and 
storage and inventory solutions. 

We welcome these challenges and 
opportunities and strive to balance 
sustainability, reliability, and quality in 
everything we do. Origin is committed to 
doing the right thing – not appearing to 
do the right thing.

Our onshoring and nearshoring policy 
reflect our commitment to delivering 
the highest quality products and 
services, without compromising on our 
responsibilities towards our customers 
or the environment.

Balancing the desire to partner with 
homegrown and locally operated 
businesses with the need to deliver 
speed, value for money and unrivalled 
quality is a mission Origin is proud to 
undertake. 

When it comes to our in-house facilities 
and pre-vetted partners, we regularly 
review our existing operations against 
every available option. This means 
scaling our onshoring and nearshoring 
efforts at every given opportunity to the 
benefit of our customers.

In-house facilities

Our in-house efforts, 
including recently increasing 
the capacity of our Yorkshire 
headquarters cleanroom 
manufacturing facility, 
are designed to reduce 
travel time, transport costs 
and emissions, improve 
communication and quality, 
and decrease the impact 
of adverse risks on supply 
continuity.

�A balancing act

Opportunities are taken 
whenever they represent 
a genuine improvement to 
our offering, not just to our 
reputation.

�Meeting customer needs 

Our customers are at the 
heart of everything we do, 
and we are receptive to 
feedback about our efforts. 
Our local facilities and 
domestic partnerships are 
valued by many of our clients. 

Expert consideration 

Our team is constantly 
reviewing the impact of 
our existing – and potential 
future – efforts. This includes 
gaining a deep understanding 
of international political 
landscapes, unique or 
adverse risks and ethical 
considerations and standards, 
to make sure every decision 
we make aligns with, and 
reflects, our business values.

Making every reasonable 
effort

We are proud of our 
commitment to onshoring 
and nearshoring, assessing, 
and pursuing every viable and 
valuable opportunity. And we 
are transparent when these 
efforts are simply not viable 
or sustainable, and we have 
to source from further afield.

�Education 

Our whole team is completely 
aligned on our mission, from 
design to distribution, with a 
collaborative focus given to 
identifying suitable domestic 
or European partners with 
the right capabilities.

Origin’s onshoring and nearshoring commitment encompasses the following:
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Onshoring and Nearshoring – What Are They?

When a business transfers its operations or 
services from overseas and back to the country 
it operates in, this is called onshoring (also 
known as insourcing or domestic outsourcing). 
This is the opposite of offshoring.

Nearshoring is akin to onshoring, with similar 
motivations and benefits. However, rather 
than bringing operations back to home soil, 
operations are brought to nearby countries. 

Navigating global 
disruption 

Onshoring provides a buffer 
to the effects of potential 
future global supply chain 
shocks, protecting businesses 
where possible because of 
the locality of partners in the 
supply chain.

Sustainability 

Bringing business operations 
back to home shores means 
lowering carbon emissions 
due to decreased reliance on 
international shipping and 
air freight. Compliance with 
environmental regulations in 
production is also easier to 
oversee and manage when 
conducted locally.

�Quality control and  
cost-cutting 

Closer oversight over 
production and services  
can help businesses better 
manage the quality offered to 
their client base. Sometimes, 
the costs of operations 
abroad rise, or the weight of  
hidden offshoring costs (i.e. 
shipping tariffs) become 
economically not viable. 

�Social and economic 
responsibility

Onshoring creates jobs in the 
local communities, supports 
the domestic economy and 
showcases a company’s 
commitment to its Economic, 
Social and Corporate 
Governance (ESG).

Customer satisfaction  
and speed-to-market

Onshoring garners greater 
agility in responding to 
local market changes and 
consumer trends by reducing 
the lead time between 
production and delivery 
to market. This too allows 
businesses to better respond 
to customer expectations, 
services and demands for 
locally produced products.

Benefits include:

Sometimes, a balance must be struck 
between offshoring and onshoring 
to ensure efforts don’t compromise 
product quality. By working with 
suppliers in Europe, Origin reaps the 
benefits of similar time zones, making 
business operations more fluid than 
offshored partnerships.

Other benefits of nearshoring include:

• Reduced travel times.
• Lower production or material costs.
• Improved communications. 
• �Mitigating geopolitical and economic 

risks by not relying on a single-market 
economy – and making recovery easier 
and quicker due to the closer proximity 
of business partnerships.
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With pharmaceutical products rapidly evolving, 
and new medications in continuous development, 
managing the pharmaceutical supply chain is 
becoming increasingly complex. 

Our supply chain is a key part of our 
business. It powers our success and 
that of our customers. In an age of full 
business transparency, every element 
of the supply chain must demonstrate 
values that reach the highest standards 
while providing quality, flexibility, and 
value for money.

That’s why Origin has adapted its supply 
chain and approach to transporting 
pharmaceutical and healthcare products 
from A to B, calling it Supply Chain 
Management 3.0.

This is the product of time, research, 
capital, and attention to detail in the 
systems and facilities that create a 
supply chain model that’s as localised 
as possible, transparent, efficient, and 
more sustainable.

Our strategy involves supporting 
the growth of new tooling and 
manufacturing cells in strategic locations 
across the UK and Europe. We also 
prioritise sourcing materials and services 
locally to reduce the length of our supply 
pipelines and ensure we consolidate 
incoming and outgoing shipments where 
possible.

Adapting our supply chain to suit this 
model allows us to reduce our carbon 
footprint and travel time, improve 
communication and customer service, 
ensure maximum product quality, 
reduce risk, and adapt stock to customer 
demand.

As part of our sustainability pledge in 
our supply chain, we leverage both 
historical data and predictive analysis to 
anticipate customer demand, using this 
data to inform production and inventory. 
This aligns our production schedule 
closely with consumer demands 
and needs, minimising waste and 
unnecessary costs. 

Combined with our on- and nearshore 
manufacturing efforts, this allows us to 
quickly respond to market demands and 
trends, gathering relevant and accurate 
data and greatly enhancing its chances 
of successful implementation. 

Our policy also aims to mitigate the 
risks of global supply chain shocks. The 
recent COVID-19 pandemic revealed the 
dire need for a robust plan and policy 
for global disruption and unforeseen 
circumstances – and localising our 
supply chain helps us navigate 
potentially difficult international trading 
efforts in the future.  

Due to the complex nature of the global 
supply chain and varying demands for 
products, there may be occasions when 
we will have to source from farther 
afield. However, suppliers based nearer 
to the UK will always be preferred and 
we are committed to onshoring and 
nearshoring wherever possible.

Supply Chain
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Quality Control

Quality control in pharmaceutical packaging is 
indispensable for ensuring patient safety. As 
a leader in the industry, we’re committed to 
maintaining the highest quality standards and 
complying with international regulations.

Onshoring and nearshoring play 
a pivotal role in our ability to 
monitor manufacturing processes 
and ensure adherence to quality 
standards. 

By strategically locating manufacturing 
cells in proximity to our operations, 
we can closely monitor and supervise 
processes to ensure value and quality.

Origin’s efforts extend to its external 
partnerships, working with local 
certifying bodies who audit our policies 
and procedures to ensure they are up 
to date and followed out across the 
company. This fortifies our commitment 
to quality control, a cornerstone of our 
onshoring and nearshoring initiatives. 
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�Launching our impressive 
86,000 sq. ft warehousing 
and distribution centre in 
Scunthorpe, Lincolnshire – 
creating more stock holding 
for our UK and international 
pharmaceutical clients, but 
also our own manufactured 
products that are supplied 
globally. 

�Implementing a narrow aisle 
racking system to leverage 
every inch of available 
space and accommodate 
our growing inventory while 
minimising storage footprint. 

�Improving quality control 
through local facilities – 
allowing us to closely monitor 
every stage of the storage 
and distribution process, 
from receipt of raw materials 
to final delivery to customers.
Reducing transportation 
distances and leveraging local 
infrastructure to expedite 
order fulfilment and respond 
more rapidly to fluctuations in 
demand, providing superior 
service to our clients.

�Integrating innovative 
technology to enhance 
productivity and accuracy 
to seamlessly coordinate 
operations, from 
procurement to distribution.

�Leveraging our Warehouse 
Management System (WMS)
for real-time visibility into 
inventory levels, order 
processing and shipment 
tracking. This heightened 
visibility enables us to 
navigate the complexities 
of onshoring by making 
informed decisions and 
swiftly adapting to evolving 
market demands.

�Embracing barcode 
technology as a cornerstone 
of our inventory management 
strategy for more precise 
and efficient inventory 
tracking – minimising errors 
and discrepancies while 
enhancing traceability and 
accountability across the 
supply chain.

�Investing in our employees’ 
professional development 
by equipping them with the 
necessary tools and training 
to excel in their roles – 
empowering them to leverage 
technology effectively, 
navigate warehouse 
operations with confidence 
and uphold the highest 
standards of efficiency and 
accuracy. 

Storage and Inventory Solutions

Origin is committed to providing innovative local storage 
and inventory solutions that maximises operational 
efficiency and also aligns with our overarching policies on 
quality, sustainability, and employee empowerment.

Benefits include:

As we continue to evolve 
and expand our operations, 
we remain steadfast in our 
dedication to delivering 
exceptional storage and 
inventory solutions that 
exceed the expectations of our 
customers and stakeholders.
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Onshoring and nearshoring are 
central to our ability to address cost 
concerns regarding labour, efficiency, 
transportation spending, and more by 
highlighting cost-reduction opportunities 
and improving our overall efficiency. 

In aligning strategy and cost 
considerations, we continuously evaluate 
the relationship between labour, 
materials, production, transportation, 
and regulatory factors to identify areas 
for improvement. 

By striking a balance between these 
commitments and cost optimisation, 
Origin endeavours to enhance its 
financial competitiveness while 
maintaining its dedication to sustainable 
and agile supply chain practices by 
considering the following: 

Labour and Workforce 
Efficiency 
Our employees are our strongest 
asset, and while offshore locations 
may offer lower labour costs, onshore 
and nearshore facilities mitigate risks 
associated with regulatory changes, 
labour expenditure, and geopolitical 
instability. 

We prioritise workforce efficiency and 
skill development to optimise labour 
costs while maintaining production 
quality and agility. 

Cost Considerations 

Post-pandemic, Origin has navigated changes to 
global trade and reviewed its processes and supply 
chain to reflect changing costs while maintaining 
efficiency and resilience. 

Material Sourcing  
and Procurement 
Origin’s onshoring and nearshoring 
efforts enable us to foster close 
relationships with local suppliers, 
reducing costs associated with  
global sourcing. 

Additionally, sourcing materials 
domestically or from nearby regions 
enhances supply chain resilience  
and addresses risks caused by  
trade disruptions. 

Production  
Efficiency
On and nearshoring provide more 
efficient or leaner supply chains which 
reduce waste and provides agility to 
react to changing situations.

Origin strategically evaluates 
opportunities to leverage advanced 
manufacturing technologies to 
streamline operations, minimise labour-
intensive processes, and achieve cost 
competitiveness while upholding 
product quality and reliability.

This is further enhanced by our 
warehousing and distribution facility 
which features the latest planning, 
system management, and barcode 
technology. Based in Yorkshire, its 
proximity to our centre of operations 
helps to maximise efficiency and reduce 
delays. 

We also develop production output 
plans based on sales forecasts and data 
from our inventory planning software to 
prevent over-production, and products 
are manufactured on a Just In Time 
Basis or in large quantities to minimise 
individual costs. 

Transportation  
and Logistics  
We position production facilities closer 
to target markets, reducing transit times, 
inventory holding costs, and carbon 
emissions to streamline operations  
and logistics costs. 

Origin prioritises onshoring where 
possible, however, this is not always 
possible if it is to the detriment of 
meeting our sustainability, efficiency, 
cost-saving goals and the needs of 
customers.

 
Collaboration with logistics partners 
enables Origin to leverage our expertise 
in navigating regulatory requirements 
and optimise freight routes, thereby 
enhancing cost efficiency and  
service reliability.

Regulatory Compliance 
and Risk Management
Adherence to regulatory standards 
is an integral component of cost 
management, and it facilitates 
greater control over compliance with 
environmental regulations, labour laws, 
and quality standards.

By operating in locations with robust 
regulatory frameworks and governance 
structures like the UK and Europe, we 
minimise compliance-related risks 
and associated costs, safeguarding its 
reputation and long-term sustainability.
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Lead Times 

Lead times in the packaging industry 
refer to the duration between 
the initiation of an order and its 
completion or delivery. 

Material Sourcing

The availability of raw 
materials directly affects lead 
times. Delays in procuring 
materials can extend lead 
times significantly, especially 
for specialised or custom 
packaging solutions, so Origin 
works closely with nearby 
partners to mitigate the risk 
of delays. 

Production Processes

The complexity of 
manufacturing processes and 
the efficiency of production 
facilities play a vital role in 
determining lead times. 
Technologically advanced 
facilities, like our onsite 
manufacturing cell, that are 
equipped with automation 
can often offer shorter lead 
times compared to manual 
processes and offer closer 
control and overview of 
operation.

Customisation 
Requirements

Customised packaging 
solutions may have longer 
lead times due to additional 
design, prototyping, and 
testing phases. Mass-
produced standardised 
packaging, on the other hand, 
typically has shorter lead 
times. While Origin aims to 
optimise lead times, we are 
not willing to compromise on 
the quality of deliverables. 

Transportation and 
Logistics

The efficiency of 
transportation networks and 
logistics providers impacts 
lead times. Factors such as 
shipping distance, mode of 
transportation, and customs 
clearance procedures can 
affect the overall timeline. 
To address this, we partner 
with nearby organisations to 
reduce the risk of delays. 

Seasonal Demand

Fluctuations in demand, 
particularly during peak 
seasons or holidays, 
can impact lead times. 
Manufacturers may 
experience higher order 
volumes, leading to longer 
processing times. Our use 
of state of the art inventory 
planning software, ERP, and 
warehouse management 
system and Just In Time 
manufacturing basis at our 
onsite manufacturing facilities 
helps us to fulfil large orders 
and cater to fluctuating 
demand. 

Supplier Reliability

The reliability of suppliers 
in delivering materials and 
components on time is 
critical. Dependable suppliers 
contribute to shorter lead 
times, while unreliable 
ones can cause delays and 
disruptions. We work with 
trusted partners operating 
in close proximity to mitigate 
the risk of challenges with 
unreliable suppliers and 
maintain strong working 
relationships. 

These timelines are critical for 
inventory management, operational 
efficiency, and maintaining an 
efficient production schedule.

Origin ensures that lead times are as 
short as possible by onshoring our 
manufacturing locations close to our 
operations, or those of our customers, 
to reduce the risk of transportation 
disruption and streamline the 
manufacturing timeline for smooth and 
efficient delivery. 

There are several factors we consider that can impact lead times: 
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Sustainability 

We engage with external stakeholders by:We engage our workforce to engage with our initiative by:

Sourcing non-strategic 
(standard) components 
from existing partners as a 
complimentary range to their 
existing offerings whenever 
possible.

�Conducting regular reviews 
(annually, quarterly, and 
monthly) to consider the 
percentage of products 
manufactured offshore and 
produced closer to Origin.

Regularly receiving feedback 
from our customers about 
our efforts to help us 
continue improving.

�Assessing and pursuing 
every viable and valuable 
opportunity to adhere to 
onshoring and nearshoring 
practices while remaining 
transparent when our efforts 
are not viable or sustainable.

Ensuring our New Product 
Development (NPD) and 
Procurement teams are 
aligned with the company’s 
strategic goal to onshore and 
nearshore products.

�Investing in our workforce by 
establishing policies to ensure 
their work environment is 
as safe as possible, such 
as Health and Safety, Anti 
Bribery & Corruption, Ethical 
Trading. Anti-Slavery, and 
Whistleblowing.

�Engaging with external Health 
& Safety and HR Consultants 
to stay up to date on relevant 
regulations that could impact 
our employees.

�Focusing on identifying 
suitable domestic and/or 
European partners with the 
right capabilities during the 
design and supplier selection 
phase.

Providing training to our 
people and equipping them 
with the necessary tools 
to enable them to perform 
their jobs with ease and 
enjoyment.

�Aiming to consolidate 
business with fewer 
manufacturing cells whenever 
possible.

Following the launch of its Environmental Positioning 
Policy, Origin’s Onshoring and Nearshoring policy 
highlights key decision-making concerning our supply 
chain and product offering.

Businesses must create a culture of 
open dialogue and buy-in, trust and 
collaboration to continue to engage 
and motivate employees and drive a 
common goal. 

At Origin, we believe true action starts 
from within the workplace. That is why 
we engage our workforce from the very 
beginning of the production process.

Properly understood, external 
engagement means the efforts 
a company makes to manage its 
relationship with the external world. 

Onshoring and nearshoring 
considerations are of the utmost 
importance to us, and our clients and 
we plan to scale our efforts at every 
opportunity to benefit all stakeholders.

Origin places its customers at the heart 
of everything we do, so we must work 
closely with them to drive forward our 
shared mission.

Internal engagement External engagement

Here are some examples of our 
press coverage which displays 
our commitment to onshoring 
and nearshoring:

European Pharmaceutical 
Review: Building the UK’s  
domestic pharma manufacturing 
capability. Read here.

Pharmaceutical Technology: 
Origin announces significant 
expansion to warehouse and 
logistics facilities. Read here.

https://www.europeanpharmaceuticalreview.com/article/152339/building-the-uks-domestic-pharma-manufacturing-capability/
https://www.pharmaceutical-technology.com/contractors/pharmaceutical-healthcare-packaging/origin/pressreleases/origin-warehouse-logistics-expansion/
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